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1. Uudopmauus 3a JOKTOpaHTA

Hoktopant Amnuta Campusi IlynoBuu ce oOyuaBa IO JIOKTOpCKa
nporpama ,,Ilnanupane” kM KaTenpa ,,CTpaTeruuecko IiaHupane™, Gpakyynrer
»MEeHUIDKMBHT H MapkeTUHr* Ha CromaHcka akaaemus Ipe3 Iepuoja
31.07.2019 r. mo 26.01. 2021 r. OOyuyaBana ce ¢ B yHuBepcurera B Ileu, P
KocoBo, B yHuBepcuteTa B TpaBHuKY, bocHa u Xepuerosuna u B benrpaa, P
Copbus. Ot 2011 r. npenonasa B busHec ¢dakynrtera B ynuBepcurera B Iley,

penybnuka Kocoso.



2. Ob6ma xapaKTepHMCTHKA HA NpeAcTaABeHUsl AUCePTALHOHEeH TPy

JlucepraunoHHUAT Tpyad Ha AnuTa llynoBuu e HacoueH KbM eaHa
Hernpexo/iHa TeMa — CTPAaTerHYecKoTo yrpaBieHHe KaTo (HaKkTop 3a pa3BUTHETO
Ha MaJIKUTE M CpeIHU TMpPEANpHUATHS, HO pas3riegaHo B Mo-creuuduyHa
MaKpOMKOHOMHYECKA Cpella — Ha CTpPaHUTE B Mpexoj, KakBaTo € pernybiuka
KocoBo.

be3 HHMKAakKBO CbMHEHHME TO3M KOHTEKCT Ha M3CJIE[IBAHETO IO IpaBH
aKTyaJlJHO M 3HAa4ydMO 3a cTpaHUTe OT 3anagHuTe baikaHu, KOUTO Bce olle
NpONpaBsAT MbTA CH KbM KOHKYPEHTOCIIOCOOHOCT Ha BCUYKH HUBA.

JlucepTauMoOHHUAT Tpya € B obem oT 194 cTpaHMuM 3aeqHO C
NPUWIOKEHUATA U BKJIIOUBA CblIbpXKaHHUE, BbBEAEHUE, TPU I'JIaBU U 3aKIIIOYEHUE,
CMUCBK C WM3MO0JI3BaHaTa JiuTepaTypa U TpU NpuiioxeHUs. CbIbpkKaHUETO €
BU3yaJIM3UpaHo ¢ nmoMouira Ha 24 tabnuuu u 11 ¢urypu. Usnonssauu ca 113
JUTEpaTypHH HU3TOYHHULM W 27 HUHTEPHET H3TOYHULM, MOCOYEHU B OTIEHA
rpymna.

LlenTra Ha pa3paboTkaTa € Aa ce Mpeayoku KOHLENTyaqHO-KaTeropueH
Mojell 3a pa3paboTBaHe Ha OpraHM3alMOHHA CTpaTerusl 3a NpoMsHa, OCHOBAH
Ha CTpaTerdyecko TMJaHHpaHe, aHrakKMpaHe Ha INepcoHana, (GopMyjHUpaHe U
U3ITbJIHEHHUE Ha CTPaTerusi U KOHTPOII.

Taka ¢opmynupana, uenta e oOBbp3aHa JIOTHYECKH CbC CJIEIAHUTE
OCHOBHH 3a/laui:

AHalu3MpaHe Ha Bb3MOXHOCTHTE, TMpeajaraHd OT CTpPaTerM4ecKOTO

yrnpaBjieHHe 3a NOCTUIaHe Ha OPraHU3aLMOHHO Pa3BUTHE;

Pa3paboTBaHe Ha KOHLENTYyalHO-KaTerOpHeH MOJEN Ha U3CIIE[BaHE;

JlebuHupaHe Ha OCHOBHHMTE €TalM Ha Mpoueca Mo pa3paboTBaHE Ha

cTpaTerus 3a OpraHM3allMOHHA NPOMSHA;

EMnupuyHO H3ciieBaHe Ha possiTa HAa CTPaTErMYeCKHUsl MEHUIKMBHT 3a

pa3paboTBaHe Ha opraHu3alMoOHHa cTparerus 3a npomsHa Ha MCII or

CTpPaHUTE B MPEXON.

OGekTbT Ha H3CJeIBaHE ca MaJKUTEe W CpEIHHU TMPEANPUATHSA OT
Penybnuka KocoBo karto cTpaHa B Ipexohd, a INPEeAMETLT — MOJEIBLT Ha
CTpaTernyecko yrpasjieHHe Ha Ou3Hec OpraHuM3alMUTE 3a IIOCTMraHe Ha
OpraHM3alMOHHO Pa3BUTHE KaTO KOHLEMUMs, KOATO C€ OTHAcAd 10 USJIIOCTHOTO
MJlaHWpaHe, OpraHu3UpaHe U KOHTPOJ Ha paboTaTa B CbOTBETCTBUE C LIEJIMTE Ha



opraHu3alMsTa, C HenpeKkbCHaTa OLIEHKAa W ajanTHpaHe Ha cTpaTerusra 3a
OpraHu3alliOHHA MpPOMsHA KbM H3MeHEeHHsTa Ha BbHIIHATa M BbTpEUIHATa
cpena.

UscnenoBaTesickata Te3a € anekBaTHO ¢opmynupaHa. Ts 3araTBa 3a
HepellleH nMpoOJjieM, CBbp3aH C HEOOXOAMMOCTTa OT CTpaTErdyecKH MoAXond B
ynpaBjeHHETO Ha (GUPMHUTE B CTpaHUTE B MNpexod U OT ¢dopMupaHe Ha
aZleKkBaTHa OpraHM3allMOHHa CTpaTerus 3a NOCTUTraHe Ha NPOMsiHA U pa3BUTHE.

B cbabpxaTelleH acnekT OUCEPTALMOHHUAT TPYH  IMOCTENEHHO
Haarpaxkaa MocjieloBaTe/IHO HIKOJIKO acrekTa Ha TemaTa. B wnwpea 2nasa ca
aebUHUpPaHH CbBPEMEHHHM TEHIOEHUMM B pa3BUTHETO HAa CTpaTerd4ecKus
MEHMDKMBHT, KaTO € OObpHAaTO BHMMaHWE Ha KJIOYOBH TOHATHS B
yNpaBlIeHHETO M IUlaHUpaHeTo. PasrienaHd ca OCHOBHM HHCTPYMEHTH 3a
aHaiM3, IUIaHHpaHe M YNpaBjieHWe Ha KopnopaTuBHO HUBO. Cpen Haid-
3HAYUMHUTE M3BOJH € NO0OpOTO pa3dHpaHe HAa CTpaTErH4YeCKUTe pelleHHs B
TEXHHs KOHTEKCT, KOeTO OHM 3aCHJIMJIO Bpb3KaTa MEXIY aHaJIUTHYHATA U
lieJeBaTa 4YaCT Ha CTpaTerMuYecKWTe TMJIaHOBE, KOpPEKTHO ofpejaejeHa oOT
JOKTOpaHTa KaTo €IWH OT OCHOBHUTE TMpOMYCKH B CTPaTErHYeCKOTO
nJiaHUpaHe.

PasryiienaHa e cbllo W posisTa Ha JIMAEPCTBOTO M Ha Cb3aBaHETO Ha
noaxonsilia OpraHu3alMOHHA Ky/aTypa, Kato OnaronpusiTHa cpega 3a
KOMYHHUKHpaHe B OpraHW3alMsaTa U MOTUBUPaHe Ha nepcoHana.

Bmopa enaea e nocBeTeHa Ha NpelM3BUKATENCTBaTa Mpel CTPAaHUTE B
npexoa B ycjoBusTa Ha riodaneH naszap. OdopmeHH ca OBe MOCOKH Ha
pa3ChXIEHUATa Ha aBTOpa — NbPBO — 32 3HAYUMOCTTA HAa YOBELLIKUTE PECYPCH U
Ha HeOOXOJAMMHTE KOMIMETeHUMH B JAMHAMH4HaTa OWU3HEC cpela U BTOpPO — 3a
rio0ajiHKs Masap KaTto BCEoOlI0 MpeAu3BHKATENICTBO, 0COOEHO PHUCKOBO 3a
OpraHHU3alMHUTE OT CTPAHUTE B MpPEXOJ, KOUTO UMAT nopeaula ot AeQUUHUTH B
ynpaBiieddeto cv. Cpea WM3BOAMTE OT Ta3H IMJlaBa ca HEOOXOJMMOCTTa OT
OTBapsiHE Ha  MpeAnpuUsTUsITa KbM  CpelaTa, OCbLUECTBSIBAaHE  Ha
OpraHM3allMOHHKW TMPOMEHM, HACOYEHH Hal-Beye KbM HM3rpaxkKaaHeTo Ha
crneliipUYHU KOMITETEHMH Ha YOBELIKUTE PECYpPCH.

Tpema enaea BKIIOYBA €MIUPUYHOTO M3CJIE€IBAHE Ha KOMMaHUM OT P
KocoBo. IlpenctaBeHn ca TEOpPETHUHUTE, METOAOJOTMYHH M NPAKTHYECKH
3a/1a4d M KOHLIENTyaJlHO-KaTeropueH Mojen Ha wu3ciensaHeto. Omnucanu ca
JIETAMJIHO XMIIOTETHYHA W METONOJOTHYHA paMKa Ha M3CJEABAHETO, HETOBUTE



eTanu, GopMyJMpPaHUTE U3CTEAOBATEIICKH XUIIOTE3H U PE3YNTATUTE OT TAXHOTO
anpoOupaHe.

B 3akmioueHueTo ca GopMynauMpaHd HSKOM OOOOLIEHHS, U3BOAM OT
MPOBENCHUTE MpPOYUBAHUS W TNPENOPbKH KbM 3aUHTEPECOBAHUTE CTaHH,
KaKBaTO € CTaH/apTHaTa MpaKTUKa B TaKMBa pa3pabOTKH.

Karo usio 10KTOpaHTBT MOCTUTa AbJOOYMHA B aHaIM3a U B pa30UpaHeTo
Ha MpOLECUTE B CTPAaTErMuecKOTO I[UIAaHMpaHE M CE€ ONUTBa JAa MNpeaane
MOCJIaHUETO CH Ha MOTEHUMAJHUTE MOTPEOUTENIM Ha TOBA 3HAHHUE, KOUTO, IO
MHEHHE Ha aBToOpa, MNpPOMycKaT TMOJ3M OT OrPaHUMYEHOTO NpuUJlaraHe Ha
CTPaTEerH4eCKusi MEHUIKMBHT.

3. Ilpeuenka Ha dopmara M CbAbPKAHUETO HA AUCEPTANUOHHMS
TpYA

JlucepTauMOHHUAT TpyA € OanaHcHpaH OT IJIe/lHa TOYKa Ha rojleMUHarTa
Ha CTPYKTYpPHO 000COOEHHUTE YacTH.

B kpas Ha Bcska rnaBa ca HarnpaBeHH OOOOLUEHHS U WU3BOIAH, C KOETO
aBTOPBT MOKa3Ba YMEHUATA CH a AeduHUpa U U3BEIEe Hal-BaXHUTE pe3yTaTu
¥ 1a 000CHOBE MPUHOCA UM KbM MOCTaBEHHUTE Ledd M 3aaaud. ToBa nokasBa
YMEHUSATa Ha JOKTOpaHTa He caMo 3a 3aabj00YeH aHalu3, HO W 3a CUHTE3, U
KaToO LSUTO 3a MpHJiaraHe Ha XOJMCTHYEH MOAXOJ, KOETO He € 4YaK TOJKOBa
cpelllaHa MpaKTHKa MpY aHalau3a Ha NpoOJeMHu ¢ KOMIUIEKCEH XapakTep.

[lpoyuBaHeTO chABbpP)KAa HEOOXOAMMATa KOJMYECTBEHA M KauyecTBEHa
UHpOpMaLMs, KOATO € aHaju3upaHa C TMOAXOASIUM HayYHH METOOU —
JECKPUNTUBHU CTATHCTHUYECKU METOAM, (DAKTOPEH W KOpEJallMOHEH aHalu3,
HemapameTpUueH TEeCT 3a OLIEHKAa Ha KayecTBeHHW NaHHU U T.H. Ha Ta3u Oaza ca
pa3pabOTeHH CHLOTBETHUTE aHalW3M, HaNpaBeHW ca H3BOAMTE OT TIAX U ca
nebUHUpaHd aBTOPOBH TMpPENJIOKEHHUsl 3a MPEOAOJsIBaHE Ha YCTaHOBEHHUTE
npotuBopedrs. EMnupuuHuTe nanuu ca o6paboTeHH CTaTUCTUYECKH KOPEKTHO,
KaTO Ca CMa3eHd CbOTBETHUTE U3UCKBAHHSI.

Joktopant AHuTa llylloBHY € crnasuia npaBujlaTa Ha Hay4yHara €THKa
MpU UMTHPAHETO Ha JIMTepaTypHUTE U3TOUHMLM. Ta nmokassa noOpo BianeeHe
Ha creudpuyHaTa TEPMHHONOrMS MO TeMaTa Ha JucepTauusara, IbjIOOKO
HapIM3a B TEXHOJOrMATa Ha H3MOJI3BAHUTE MOAXOAM M METOAM 3a aHajus,
YCIEWIHO ce CMpaBs ¢ HeJleKaTa 3ajaya 1a KOMOMHHMpa HAKOJIKO METOAa, 3a Ja



pe€aji3ripa IMJIaHUpPAHHUTE 3aJa4Yd Ha ITPpOYy4YBAHCTO. Taka Ts1 n0Ka3Ba HaJIU4YHE Ha
KOMIIECTCHIIHMH 34 neqmﬂupaﬂe Ha HAY4YHO-HU3CJICAOBATEJICKH npo6neM,
pa3pa60TBaHe 141 Bepuquauuﬂ Ha XHUIIOTE3H, OLUCHABAHE HaA PE3YJTATHTC OT
W3CJIC€ABAaHETO, OYE€pPTABAHC HaA HEPELWIEHHW HJIIK HEAOCTATbYHO pPCLICHHU B
MMpaKTHKaTa HpO6HeMI/I M Ha 6’I>Ilellll/l CTBIIKH 3a TAXHOTO IPEOAOJISABAHE.

4. Hayunu v HAay4YHO-NPHJIOKHH MPHHOCH HA AMCEPTALHOHHUSA TPYA

[lpuemam cripaBkara 3a HayYHHUTE U HAYYHO-TIPUJIOKHUTE MPUHOCH Ha
nokTopaHTa. Te ca pa3riexaaHd U KOMEHTHpaHH OOCTOMHO Ha 3acelaHus B
o0y4aBalloTo 3BeHO — kaTeapa ,,CTparerdyecko IJlaHUupaHe U OTroBapsT Ha
peajHuTe JOCTHXKEHHUS Ha aBTopa.

[To-KOHKpETHO MPUHOCUTE ca, KAKTO CJIe/IBA:

|. PasrnenmaHu ca TeOpeTHUYHHUTE TOCTAHOBKM 3@ CBHLIHOCTTa HA
CTpaTerdi4eckuss MEHWJXXMBHT M € 00OoCHOBaHa HeoOXOJHWMOCTTa OT
CTpaTeri4ecko MUCJIEHE NpH yNpaBJeHUETO Ha GUpPMUTE B CTPAHUTE B MPEXOA.
AHanuM3dpaHa € poJisiTa Ha OCHOBHU (akTopu 3a yCHELIeH CTPaTerd4yecku
MEHUDKMBHT B CTpaHUTE€ B MpPEXOJ, KaTO AaKUEHTbT € IOCTaBEH BbPXY
yNpaBjeHHETO Ha IMepCcoHasia, poJjiATa Ha JIMAEpPUTE M OpraHu3alMOHHATa

KYyJTYypa;
2. N3zsicHeHna e nBosikaTa yHKUMs Ha NJIAHHPAHETO B CMCTEMaTa Ha
ynpaBjieHHe€ Ha TMpeanpusTvsita — Karo [bpPBM HayajeH eTan Ha

CTpaTerHYeCKusi MEHUIKMBHT (CTpaTerMuecko MjaHUpaHe) W KaTo IUlaH 3a
peanu3alusi Ha CTpaTerduTe (ornepaTdBeH IUIaH, pabdoTeH naH, padoTHa
nporpama, mbTHa kapta). OuepTaHd ca OCHOBHUTE MPUYMHH 3a ,,IpoBaja‘ Ha
CTPAaTEerHyecKOTO IMJIaHWpPAHE MOpaaM JIMICa Ha JIOCTaTbYHO KOMIETEHIMH Ha
MEHUDKBbPUTE M CIELHAIMCTUTE, KOUTO Ca OTFOBOPHM 3a HETOBOTO
OCBLIECTBABAHE, B T.4. U UpPE3 UINUILHO OIOPOKpaTH3IMpaHe Ha NIaHUPAHETO;

3. M3rpaneH e KOHUENTyalHO-KaTeropueH MOJIes 3a U3CJIe[IBaHe Ha
Bpb3KaTa MEXAY €JEeMEHTUTE Ha CTPaTerd4eckus MEHWIKMBHT U
OpraHM3allMOHHOTO pa3BUTHE Ha GUPMHUTE, KOHTO € NMPUIIOXKEH KaTo NpernopbKa
3a pa3paboTBaHe Ha OpraHW3alMOHHA cTpaTerdsi Ha (UPMHUTE B CTPAHUTE B
npexon;

4. OuepTaHo € BJIMSHUETO HA YeTUPH OCHOBHM (QakTopa Ha
CTpaTerHYeCKUss MEHUDKMBHT — CTPATErH4ecKOTO MJIaHUWpPAHE, YNPABJIEHUE Ha



pecypcute, (HOpMyJNIUpaHETO Ha CTpaTerus 3a NpoMsiHa M KOHTpoJia BbpXY
YCMELIHOTO pa3BUTHE Ha GUPMUTE U € U3ciieBaHa CyOOpAvHALUATAa NOMEXTY

5. AHanu3upaHa € Bpb3KaTa W € JO0KazaHa CcTaTUCTHYecKarTa
3HAaYUMOCT HAa  €JEMEHTUTE Ha  CTpaTerM4yeckuss MEHUUKMBHT 34
OpraHU3allMOHHOTO pa3BUTHE Ha (GHUpPMHUTE B cTpaHUTe B npexod. Ha Ttasu
ocHOoBa ca gaeduHUpaHu Oa30BM H3UCKBAHUA KbM KOMIIETEHLMHUTE Ha
MEHWKBPUTE, 32 1a GOpMynupar U peaiu3upar yCnelHd CTpaTeruH.

5. Ounenka Ha nyOJIMKaAlUUTE MO AHCEPTALIMATA

JlokTopauTbT npeacrtaBs 24 nyOivKauMy No TeMara Ha JAUCEpPTALUATA,
OT KOUTO 7 cTaTuu U 17 noknaaa — B cOOPHULIM OT HallMOHAJIHU (B penyOnuka
KocoBo) u MexayHapoauu koHepeHlHHd. [IBe oT nybnukaluMuTe ca CbBMECTHH
C Hay4yHHUs pbkoBoauTen — npod. n.H. bopucnas bopucos, ocranamute ca
caMocTosiTesIHU. ToBa € JoKa3aTeNcTBo, Y€ TE3UTE Ha aBTOpa ca AOCTUTHAIHU J10
LIMpOKaTa Hay4yHa OOLHOCT.

C Taka npeacTaBeHUsl CNUCBHK, NJOKTOPAaHTBT A0Ka3Ba, Y€ OTroBaps Ha
MHHHMAJIHUTE HAllMOHAJIHU W3UCKBaHHUs, Kato Habupa 228 TOouku (npu
neooxoaumu 30) no o6nact 3. CoumranHu, CTONaHCKW U npaBHU Hayku, [IH 3.8.
HMkonomuka, no pena Ha 3PAC B P boirapusi.

6. Ouenka na apropedgepara

ABTOopedepaTbT OTpa3siBa TOYHO U NbJAHO Tpyaa. Toil e paspaboreH
CbIJIACHO W3WUCKBAHMATA, CBAbPKA BCHUYKM HEOOXOAUMH pPEKBU3UTH U
npeacrass B lIMpoka ¢opMa ocHoBHHUTE npobnemu. CbwMAT cnocobcTBa 3a
npuaobuBaHe Ha MbJHA NpeJAcTaBa 3a HayyHaTa CTOMHOCT M NpaKTHYecKara
NPUTIOXKUMOCT Ha TMOCTUTHATUTE HAYYHH U HAy4YHONPHJIOKHHU pe3yiTaTd, B
KOHTEKCTa Ha JOKa3aHaTa OT aBTOpa U3CJIe10BaTeNICKa Te3a.

7. Kputuunu 6e/1e’KKH, BbMPOCH H NMPENOPbKH MO AHCCPTALIHOHHUS
TPYA

HsamaM KpuUTH4YHM OenexXKH KbM AOKTOpaHTa. CbLIECTBYBa HM3BECTHA
cnenvduka Ha MoAXoAa Ha AOKTOPAHTUTE OT APYrHM CTpPaHW KbM H30opa Ha
TEMH, HAUMHA HA APTUKYJMPAHE HA pe3yJITaTUTE OT U3CJIEABAHETO, HO OTAABaM



TOBA Ha KYJITYPHUTE pa3jiMuus U HarjacH.

CraHnapTHata MM Mpenopbka KbM JOKTOPaHTM Ha eTan 3alluTa € Ja
NpoAb/KAT U Ja 3aAbjJ0oyaT HayyHHUTE MU3CJAENBaHUS U Aa NyOJIMKYBaT U B
Hay4yHW CIHCaHUs B 4YYXOHMHa, C KOETO 1€ C€ YBEJIWYM pa3MepbT Ha
KOHTaKTHaTa ayAUTOPHUs M NOCJIAHMATA L€ JOCTUrHAT A0 MO-roJisiMa HaydyHa
OoOLIHOCT M MNpeACTaBUTENM Ha MNpakThkara. [loxenaBam ycnex Ha AHHMTa
LlyuoBuu B npenonaaearesickara v u3ciefoBareickara i pabora.

8. Jluunu Bneyat/ieHUs 32 JOKTOPAHTA

MiMaM OTJIMYHM BIEYaTJICHUs OT JOKTOpPaHTa, NPUAOOUTH MO BpeMe Ha
obyueHuetro H B kareapa ,,CTpaTerMuecko IuUlaHMpaHe, KakToO MU OT
HaOJII0JIEHUSITa MU 32 HEHHOTO MpeACTaBSIHE Ha MEXAYHapoaHa KOH(pepeHLH s B
rp. KaBana, ['bpuus.

9. 00001110 3aK/JII0UEHHE H CTAHOBHIIIE

JlucepTallMOHHUAT TPyA C€ OTVIMYaBa C aKTyaJHOCT, CAMOCTOSTEIHOCT,
TEOpETUYHA 3aJbJIOOUYEHOCT, METOAMYECKAa H3ABbPXKAHOCT U I[PaKTHUECKa
HacoueHocT. C Hero aBTOPbT C€ MpPEACTaBsi KaTO CEPHO3€H U KOMIIETEHTEH
M3CJIeIoBaTe/l Ha TEOpUATA M NPaKTHUKAaTa Ha CTPAaTErMyYecKOTO YIpaBlIEHHE U
ryiaHdpade. CaMOCTOSITENIHO € JOCTUIHal 10 M3BOAM U 0000LIEHUs, KOUTO
JOMbJABAaT M o0OorarsBaT CbUIECTBYBAllOTO 3HAHUE MW IPUIOKEHUETO Ha
CbLLUECTBYBAlllaTa TEOPUS MPU aHAIM3 Ha KOHKPETHU NpoOJeMH B MIaHUPAHETO.

CmsaTam, 4Ye [AUCEepPTAaLMOHHMUAT TpyA [OKpHUBa HW3UCKBaHUATA Ha
HopMaTuMBHaTa pamka B cTtpaHara — 3PACPb wu l—IpaBl/IJI‘Hl/IKa 3a pa3BUTHE Ha
aKageMH4Hus cbeTtaB B CTonaHcka akaaemus ,,J1. A. LieHoB®.

C nbiHa yOeoeHOCT MOCTaBsIM KaTeropHyHa MOJIOKUTENHA OLEHKa Ha
JIMCEPTALIMOHHUS TPYA U MpeajiaraM Ha Hay4HOTO XXYpPH Jla NIPUCHIH Ha AHHTA
Canpus llynoBuu oOpa3oBaTeslHa M Hay4yHa CTeNeH ,,JOKTOp® 1O
npodecoHanHo Hanpasiedue 3.8. HkoHoMHMKa, JOKTOpCKa mnporpama
I l1aHupane.

CBuuioB
18.02.2021 Iloanuc:
[Ipod. n-p Maprapura bornanosa
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Programme of Planning at the Department of Strategic Planning of the Faculty
of Management and Marketing of D. A. Tsenov Academy of Economics from
31 July 2019 to 26 Jan. 2021. Prior to this period, she studied at the University
of Pecs (the Republic of Kosovo), the University of Travnik (Bosnia and
Herzegovina) and in Belgrade (the Republic of Serbia). Since 2011, she has
been a member of the Business Faculty of the University of Pecs in the
Republic of Kosovo.



2. General overview of the dissertation thesis

The dissertation thesis submitted by Anita Tsutsovich focuses on the
conventional topic of the strategic management as a factor for the development
of small- and medium-sized enterprises but considered in a more specific
macroeconomic context of countries in transition, such as the Republic of
Kosovo.

Undoubtedly, the context of the research makes it relevant and significant
for the countries of the Western Balkans, which are still paving the way for
competitiveness at all levels.

The total volume of the thesis is 194 pages (main text plus references)
comprising a table of contents, an introduction, three chapters, a conclusion, a
reference list, and three appendices. The thesis includes 11 Figures and 24
tables. The reference list comprises 113 literary and 27 internet sources cited
separately.

The aim of the thesis is to propose a conceptual and categorical model
for development of organizational strategies for change based on strategic
planning, staff engagement staff, strategy formulation and implementation and
control.

The aim is to be achieved through the following main research tasks:

Analysis of the opportunities provided by the strategic management for

achievement of organizational development;

Development of a conceptual and categorical research model;

Defining the main stages of the process of development of organizational

change strategy; '

Empirical research on the role of strategic management for development

of strategies for organizational change of SMEs in countries in transition.

The subject of the research in the dissertation thesis are the small- and
medium-sized enterprises in the Republic of Kosovo as a country in transition.
The object of the research is the model of strategic management of business
organizations to achieve organizational development as a concept that refers to
the overall planning, organization and control of work in accordance with the
goals of the organization, with continuous assessment and adaptation of the
strategy for organizational change relative to changes in its external and internal



environment.

The research hypothesis is stated adequately. It implies an unresolved
problem related to the need for a strategic approach in the management of
companies In countries in transition and the implementation of adequate
organizational strategies for achieving change and development.

Contentually, the dissertation gradually develops several aspects of the
topic. Chapter One outlines the current trends in the development of strategic
management, focusing on key concepts in the field of management and
planning. It reviews various tools for analysis, planning and management at
corporate level. Among the most significant conclusions is that a good
understanding of strategic decisions in their context would strengthen the
relationship between the analytical and target part of strategic plans — a
relationship correctly identified by the doctoral student as one of the main
hurdles in strategic planning.

This chapter also considers the role of leadership and the establishment
of an appropriate organizational culture as a favorable environment for
communication in the organization and staff motivation.

Chapter Two presents an analysis of the challenges for the countries in
transition in a globalized market. In this chapter the author considers two main
aspects - the importance of human resources and the necessary competencies in
a dynamic business environment and the global market as a global challenge
posing especially high risk for the organizations in transition countries with
inefficient governance. Among the conclusions of this chapter are the need
enterprises to consider environment and implement organizational changes
aimed primarily at building specific competencies among their staff.

Chapter Three presents an empirical study of companies operating in the
Republic of Kosovo. It presents the theoretical, methodological, and practical
aspects and the conceptual-categorical model of the research. It also provides a
detailed description of the hypothetical and the methodological framework of
the research, its stages, research hypotheses and the results of their approbation.

The conclusion summarizes the results of the surveys and gives
recommendations for the stakeholders concerned as is the customary practice.

Overall, the doctoral student has performed and in-depth analysis and
understanding of the processes in strategic planning and has made an attempt to
convey a message to the potential users of this knowledge, who, in the author's



opinion, do not take sufficient advantage due to their limited application of
strategic management.

3. Evaluation of the format and contents of the dissertation thesis

The dissertation thesis is homogeneous in terms of its constituent parts.

Each chapter ends with a summary and conclusions showing the author’s
capacity to define and outline the most important results and justify their
contribution for achieving the set to objectives and tasks. This shows the
doctoral student's skills not only for in-depth analysis, but also for synthesis,
and in general for applying a holistic approach, which is not so common
practice in the analysis of problems of a complex nature.

The study contains the necessary quantitative and qualitative information,
which is analysed using appropriate scientific methods - descriptive statistical
methods, factor and correlation analysis, non-parametric test for evaluation of
qualitative data, etc. The results of the analyses were used by the author to draw
conclusions and put forward proposals for overcoming the established
contradictions. The empirical data were statistically processed correctly and in
compliance with the relevant requirements.

The doctoral student Anita Tsutsovich has followed the rules of scientific
ethics when quoting literary sources. She shows a good command of the
specific terminology on the topic of the dissertation, deeply delves into the
technology of the approaches and methods of analysis used, successfully copes
with the difficult task of combining several methods to perform the set tasks of
the research. Thus, she demonstrates her competencies for defining a research
problem, development and verification of hypotheses, evaluation of research
results, outlining unsolved or insufficiently solved practical problems and
resolving them.

4. Scientific and applied contributions of the dissertation thesis

I accept the doctoral student’s statement of scientific and applied
contributions. These contributions were discussed and approved at various
meetings of the Department of Strategic Planning and correspond to the actual
achievements of the author.



The following main contributions were defined:

1. The theoretical foundations of strategic management are reviewed and
the need for strategic thinking of the management of companies in transition
countries is substantiated. The role of key factors for successful strategic
management in countries in transition is analyzed with an emphasis on staff
management, leadership role, and organizational culture;

2. The dual function of planning in the enterprise management
system is clarified as the first stage of strategic management (strategic planning)
and as a plan for implementation of strategies (operational plan, action plan,
working schedule, road map). The main reasons for the "failure" of strategic
planning due to excessive planning red tape and lack of sufficient competencies
of managers and professionals responsible for its implementation are outlined;

3. A conceptual-categorical model for studying the relationship
between the elements of strategic management and the organizational
development of companies has been developed and recommended for
developing the organizational strategies of companies in transition countries;

4. The influence of four main factors of strategic management
(strategic planning, resource management, formulation of change strategy and
control over the successful development of companies) is defined and the their
subordination is analyzed;

5. The relationship between the elements of the strategic management
is analyzed and their statistical significance for the organizational development
of the companies in the countries in transition is proved. On this basis, basic
requirements for managerial competencies for formulation and implementation
of successful strategies are defined.

5. Evaluation of publications related to the dissertation thesis

The doctoral student submitted a list of 24 publications related to the
topic of the dissertation, of which 7 articles and 17 papers included in the
proceedings of national (in the Republic of Kosovo) and international
conferences. Two of these publications were coauthored by her scientific
supervisor Prof. Borislav Borisov and the rest were individual. This proves that
the author’s theses were communicated to the general scientific community.



The list of publications proves that the doctoral student has exceeded by
far (scoring 228 points) the minimum national requirements for 30 points in the
field of Social, Economic and Legal Sciences, PF 3.8. Economics acc. to the
[LDAS of the Republic of Bulgaria.

6. Executive summary evaluation

The executive summary reflects the thesis accurately and fully. It is
developed according to the requirements, contains all the necessary details and
presents in general the main problems. It presents an accurate outline of the
scientific value and practical applicability of the achieved scientific and applied
results in the context of the research thesis corroborated by the author.

7. Critical notes, questions and recommendations regarding the
dissertation thesis

I have no critical notes to the doctoral student. Some foreign doctoral
students tend to have specific approach to the choice of topics and the
discussion of the results of their research but I attribute this to cultural
differences and attitudes.

My standard recommendation to all doctoral students at the stage of their
dissertation defense is to continue and deepen their research and publish the
results in scientific journals abroad in order to reach a wider audience and share
their views with larger scientific community and practitioners. | wish Anita
Tsutsovich success in her teaching and research endeavours.

8. Personal impressions regarding the doctoral student

I have excellent personal impressions from the doctoral student during
her studies at the Department of Strategic Planning as well as her presentation
at the international conference in Kavala, Greece.

9. General conclusion and opinion

The dissertation thesis is topical, independent, theoretically and
methodologically sound and practically feasible. It proves that the author is a



diligent and competent researcher of the theory and practice of strategic
management and planning. She has independently reached conclusions and
generalizations that supplement and enrich the existing knowledge and the
application of the existing theory in the analysis of specific problems in
planning.

In my opinion, the thesis meets the requirements of the Law for
Development of the Academic Staff of the Republic of Bulgaria and the
Regulations for Development of the Academic Staff in D. A. Tsenov Academy
of Economics.

I am fully convinced to confer a positive opinion and propose to the
Scientific Panel to confer to Anita Sadriya Tsutsovich the educational and
scientific degree of Doctor of Philosophy in the scientific field 3.8. Economics,
Doctoral Programme “Planning”.

Svishtov
18 Feb. 2021 Reviewer: ...
Prof. Margarita Bogdanova, PhD



